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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Gardner Community Water Association, Inc.

We have audiled the accompanying slatement of financial postion of Gardner Community Water Association, Inc.
(3 nenprofit organization) as of September 30, 2011 and the related statements of activities, and cash flows for
ihe year then ended. These financial slatements are the responsibility of the Crganization’s managemeant. Our
responsibility is to express an opinion on these financial statements based on our audit. The prior year
summarized comparative information has been derived from Gardner Community Waler Association lnc.'s
September 30, 2010 financiatl slalements and, in our report dated November 9, 2010, we expressed an
unqualified opinion on those financial slatements.

We conducted our audit in accordance with auditing standards generally accepled in the Uniteg States of America
and the standards applicable 1o financial audits contained in Government Auditing Standards, issued by the
Compirciier General of the United States. Those standards require that we plan and perform the audit 10 cbiain
reasonabie assurance aboutl whelher the financial sialements are free of material misslatement. An audil inciudes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also incluges assessing the accounting principles used and the significant estimates made by management, as
well gs evaluating the overall financial statement presentalion. We believe thal our audit provides a reasonable
pasis for aur opinion.

In our opinian, the financial statements referred 1o above present fairly, in all material respects, the financial
position of Gardnar Community Waler Assaciation, Inc. as of September 30, 2011 and 2010, and the changes in
its nel assels and its cash flows for the year then ended in conformily with accounting principies generally
accepted in the United Slales of America

In accordance with Governmenl Auditing Stendards, we have also issued our report daled November 9, 2010, on
our consideration of Gardner Community Water Associaton, Inc.’s internal control over financial reporting and on
cur tests of sts compliance with certain provisions of iaws, regulations, contracts, and grant agreements and olher
matters. The purpose of that report is to describe the scope of our tesling of internal control over inanciat
reporting ang compliance and the resulls of that testing, and not to provide an cpinian on internal control over
financial reporting or on compliance. That report is an integral parl of an audit performed in accordance with
Govermment Auditing Standards and should be ¢onsidered in assessing the results of cur audits.

Our audit was conducted for the purpose of forming an opinion on the financial stalements as 3 whole. The
accompanying schedule of expenditures of federa! awards is presented lor purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audils of States. Local Governments, and
Non-Prolit Organizations, and is not a required part of the financial stalements. Such information is the
responsivity of management and was derived from and relates directly to the underlying accounting and other
records used o prepare the financial statements. The information has been subjected to lhe auditing procedures
applied n the audil of the financial statements and certain additional procedures, inciuding comparing and
reconciling such information directly to the underlying accounting and olher records used to prepare the financial
statements or to the finzncial statements themselves, and other additional procedures in accordance with audiing
standards generally accepled in the United States of America. In our opinion, the information is airly staled m il
material respects in relation to the financial statements as a whoie,

Adél—- &-&Vr CLC—"

Adier and Pias, LLC
November 8, 2011

Appendix 11A-2
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Direclors of
Gardner Community Water Association, Inc.

We have audited the financial stalements of Gardner Community Water Association, Ing. {2 nonprofit organization)
as of ang for the years ended Seplember 30, 2011 and 2010, and have issued our repornt thereon daied
November 8, 2011 We conducted our audits in accordance with auditing standards generally accepted n the
United Siates of America and the standards applicable to financial audils contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning a2nd performing our audil, we considered Gardner Community Water Association, Inc.'s internai
contcol over financizl reporting as a basis for designing our auditing procedures 1or the purpose of expressing our
opinicn on the financial slatements, but not for the purpose of expressing an opinion on the eflectiveness of
Gardner Community Water Association, Inc.'s internal control over financial reparting. Accordingly, we do not
express an opinion on lhe effectiveness of the Organization's internai control over financial reporting.

A geficiency in internal control exists when the design or operation of a control does not allow managemean or
empioyees, in the normal course of performing their assigned functions, 10 prevent, or delect and correct
misstaterments on a limely basis A maleris! weskness is a deficlency, or a combination of deficiencies. in inlernzl
control such thal there is a reasonable possibility that a material misstatement of the entity's financial statements
will nol Le prevented, or detecied and corrected on a timely basis.

Qur consideration of the anternal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed 1o idenlify all deficiencies in inlemnal control over finangial
regorting that might be deficiencies. significant deficiencies, or matenal weaknesses. We did nal identify any
deficiencies in internal control gver financial reporling thal we consider to be materiat weaknesses, as delined
above. However. we identified cerlain deficiencies in internal control over financial reporting, described in the
accompanying schedule of findings and questioned costs that we consider to be significant deficiencies in interazl
controf over financial reporting as ilem 2011-001. A significant deficiency is a deficiency. or a combination of
gehciencies. In internal control that is less severe than a material weakness, yet important engugh te meri
attention by thase charged with governance.

Compliance and Other Matters

As part of obiaining reasonable assurance about whether Gardner Community Water Association. Inc.'s financial
statements are free of material misstatement, we performed lests of its compliance with cerlain provisions of laws.
regulations, contracts, ang grant agreements, noncompliance with which could have a direct and materiat effec:
on the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an apinion. The results of
our tests disclosed no instances of noncompliance o other matters that are regqured to be reponed under
Government Audiling Standards.

Appendix 1184
{Conlinued)
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Gardner Community Water Association, Inc.’s response {0 the findings dentified in our audit is described in the
accompanying schedule of findings and questioned costs. We did nat audit- Gardner Community Water
Association, Inc.’s response and, accordingly, wa express no opinion on it

This report is intended solely for the information and use of managemenl, the Board of Direclors, others within the
entity, the Slate of Louisiana Department of Health and Hospitals, and federal awarding agencies and pass-
through emities and is nct intended to be and should not be used by anyone ather than these specified parties,

/fé{,@,«_ Jf&;@ Ll

Adler and Pias, LLC
November 8, 2011

Appendix 118-4
(Continved)
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A
DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL QVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Baoarg of Directors of
Gardner Communily Water Assogiation, [nc,

Compliance

We have audited Gardner Community Waler Associalion, Inc.'s compliance with the types ol compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and materia!
effect on each of Gardner Communily Water Associalion, |nc.'s major federal programs for the years ended
Septembaer 30, 2011 and 2010 Gardner Cormnmunity Water Association, Inc.’s major federai programs are
wenlified in the summary of auditor's resuits saction of the accompanying schedule of findings and questioned
costs, Caompliance with the requirements of laws, regulations, coniracts, and grants applicable to each of its major
federal programs is the responsibility of Gardner Community Water Association, Inc.'s management Our
responsibility is lo express an opinion on Gardner Community Water Assacialion, Inc.'s compliance based on cur
audit.

We conducted our audit of compliance in accordance with auditing $1andards generally accepted 1n the United
States of America, tne standards applicable o financial audits contained in Governmant Auditing Standards,
issued by the Comptroller General of the United Stales; and OMB Circuiar A-133, Audits of States, Local
Governmenls, and Non-Profit Organizalions. Those standards and OMB Circular A-133 requite that we plan and
perform the audii to oblain reasonable assurance aboul whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining. an 2 test basis, evidence about Gardner Community Water Association, In¢.'s
coinpiiance wilh those reguirements and performing such cther procedures as we considered necessary in the
citcumstances. We believe that our audit provides a reasonable basis lor our opinion. Our audit does not provige
a legal determinztion of Gardner Community Water Assaciation, Inc.'s compliance with those requirements.

in our opinion, Gardner Community Water Association, Inc. complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs
for the years ended September 30, 2011 and 2010,

internal Centrol Over Compliance

Management of Gardner Community Waler Association, Inc. is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, conlracts, ang grants
apphcable 1o federal programs. in planning and performing our audit. we considered Gardner Community Waler
Association. Inc.’s internal control over compliance with the regquirermnents that could have a direcl and materia!
effect on a major federal program to delermine the auditing procedures for the purpose of expressing our opinion
on cocmpliance and 1o lest and report on internal control over compliance in accordance with OMB Circular A-133,
but nat for the purpose of expressing an opinion on the effectiveness of internal control over compliance
Accerdingly, we da not express an opinion on the effectiveness of Gardner Community Water Association. Inc.'s
internal control over compliance.

A deficiency in internal conlrol over compliance exists when the design or operation of a contrdt over compliance
dges not allow management or employees. in the normaf course of performing their assigned functions, 10 prevent,

- Appendix 11C-1
(Contnued)
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or getect and correct, noncompliance with a type of corpliance requirement of a federal program on a2 timely
basis. A material weakness in inlernal conirof over compliance is a2 deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material ngncompitance with 3
type of compliance requiremeni of a federal program will not be prevented, or delecled and corrected, on a timely
pasis. :

Our consideration of internal control over compliance was for the limited purpose described i the first paragraph
of this section and was not designed lo identify all deficiencies in inlernal control over compliance thal might be
dgeficiencies, significant deficiencies, or material weaknesses. We did not idenlify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, the Board of Directors, others within the
enlity, the State of Louisiana Department of Health and Hospilals, federal awarding agencies, and pass-through
entities and is not intended 1o be and should not be used by anyone other than these specified parties.

r‘fd%-« J«&w JLlc
Adler and Pias. LLC
Novemter 8, 2011

Appendix 11C-1
{Continued:



GARDNER COMMUNITY WATER ASSOCIATION, INC.
GARDNER, LOUISIANA.

STATEMENT OF FINANCIAL POSHION WITH SUMMARIZED FINANCIAL
INFORMATION FOR THE YEAR ENDED SEPTEMBER 30, 2010

ASSETS

Current Assels:
Cesh and Cash Equivalents
Accounts Receivable - Members
Total Currenl Assets

Cash - Reserve Funds
Property, Plant and Equipment

{(Mher Assets:
Wility Deposits

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Curreni Liabilities:

Accrued Inlerest Payable

Accrued Payroll Taxes and Withholding

Member Deposits

Current Maturities of Long Term Debtl
Total Current Liabilities

Long Term Debl
Totai Liabilities

Net Assels:
Unresftricled
Temporarily Restricted
Permanently Restricted
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

Lo o 2010
331,626 383,244
._31756 96,797
383,382 440,041
128,835 42,247
2,443,225 1,687,627
205 205
2955648 2,170,120
11,381 2,737
3.725 3.265
7.243 7.745
_._40.080 23077
62400 36,824
891,962 459,172
954,371 T 495,996
1,905,729 1,631,877
95 548 42 247
_. -0- o0
2,001,277 1674124

_ 2,955,848 2,170.12

The accompanying notes are an integral pan of these financial statements.



GARDNER COMMUNITY WATER ASSOCIATION, INC.
GARDNER, LOUISIANA

STATEMENT OF ACTIVITIES WITH SUMMARIZED FINANCIAL
INFORMATION FOR THE YEAR ENDED SEPTEMBER 30, 2010

OPERATING REVENUE:
Water Sales
Mater instaliation
Service Charge and Reconnect Fee
Membership Fees
Total Operating Revenue

OPERATING EXPENSES:
Depreciation
Interest
Wages
Utililies
Repairs and Mainlenance
Supplies
insurance
Lega! and Audit
Mileage
Office Expense
Bad Debis
Payroll Taxes
Pension Expense
Teiephone
FPostage
Dues and Subseriptions
Misc.
Bank Charges
Total Operating Expenses

INCOME FROM OPERATIONS

NON OPERATING INCOME:
interest iIncome
Other Income
Tota! Non Qperating Income

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR
Transfers - Loan Reserves
NET ASSETS, END OF YEAR

Temporarnly

Unrestricted Reslricted 2011 2010
C 567,387 -6- 567,367 548 804
2,043 .0 2043 5323
5,329 .0- 5.329 10,284
.25 Q- 2550 2,050
578200 @ -0- 578,209 566,461
112,848 -0- 112,846 83,875
31,171 -0- 31,171 7.018
134,759 -0- 134,759 124,913
34,642 -0- 34,642 30,280
39,202 .0- 39,202 20,849
36.267 -0~ 36,267 26,290
27,628 -0- 27.628 27.030
6,750 -0- 6,750 4.500
93t 0. 931 925
4103 -0- 4,103 4610
1,276 -0- 1,276 3,379
11,195 -0- 11,195 9,773
3,788 -0- 3.788 3733
4,550 -0- 4.550 5387
6,160 -0- 6,160 5,767
275 -0- 275 820
5,632 -0- 5,632 5.120
———n s 2191.2_ M'QZ o ..~,2-mn2, 23§9
463,187 T 0. 463,187 367 438
115,022 -0- 115,022 169,023
159 -0- 159 467
211,973 -0- 211,973 186,497
212,133 -0- 212,132 186,964
TTTTTa744) L. 327453 385,987
1,631,877 42,247 1,674,124 1,288,137
(53,301) s3300. 0
1905729 95548 2001277  1.674,124

The accompanying notes are an integral part of these financial slatements.



GARDNER COMMUNITY WATER ASSOCIATION, INGC.
GARDNER, LOUISIANA :
STATEMENT OF CASH FLOWS WITH SUMMARIZED FINANCIAL
INFORMATION FOR THE YEAR ENDED SEPTEMBER 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES: 201 2010
Change in Net Assets ’ 327,153 385,987
Adjustments to Reconcite Change in Net Assetls 1o Net

Cash Provided by Operatlions:

Deprecialion _ 7 112,848 83,875

Change in Assets and Liabilities:

Accounts Receivable - Members 5,041 {239)
Accrued Interest Payatle 8.644 2,174

Accrued Payroll Taxes and Withholding ‘ 460 (693)
Memper Deposits 02y 1,938
Total Adjusiments 125,488 87,053

Net Cash Provided by Operating Activities 453,642 473,040

CASH FLOWS FROM INVESTING ACTIVITIES:

Capital Expenditures (868,444) (658,399)
Cash - Reserve Funds (86,589) (42,247)
Net Cash Used by Investing Activities (955.033) {700.646)
CASH FLOWS FROM FINANCING ACTIVITIES: ‘

Loan Proceeds 501,805 435,158

Repayments of Noles Payable ... (82,032)  {91.679)
Net Cash Provided by Financing Activities 449,773 343480
NET CHANGE IN CASH AND CASH EQUIVALENTS {51,618) 115,874

CASH - BEGINNING OF YEAR 383,244 267,370

CASH - END OF YEAR i)
Supplemental Disclosure:

Intergst Paid 22,527 4,843

The accompanying notes are an integral pact of these financial statements.



GARDNER COMMUNITY WATER ASSOCIATION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Federal 0973012011 09/30/2010

Federal Grantor/ Pass-through Grantor/ CFDA . Federal Federal
Frogram or Cluster Title . Numper  Expenditures Expendilures
U.S. Dept. of Environmental Protection Agency 66.468  $491,803 $435,159

Pass-through program from La. Depl. of Health

and Hospitals

ARRA Drinking Water Slate Revolving Fund
U.3. Dept. of Envircnmenial Protecﬁon Agency 66.468 $210,773 $186.497

Pass-through program from La. Dept. of Heallh
and Hospitals
Non ARRA Drinking Water Stale Revalving Fund

The accompanying schedule of expenditures of federal awards {the Schedule) includes the federal
gran! and loan aciivity of Gardner Community Water Association, Inc. under programs of the
federal government fcr the year ended September 30, 2011, The information in this Schedule is
presented in accordance wilth the requirements of OMB Circular A-133, Audits of States. Local
Governments, and Non-Profit Qrganizations. Because the Scheduie presents only a selected
poition of the operations of Gardner Community Waler Association, Inc., it is not intended 10 and
does not present the financial position, changes in net assels, or cash flows of Gardner Community
Water Association, inc.

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in OMB Circular A-122, Cost
Panciples for Non-Profit Organizations, where centain types of expendilures are not allowable or
are hmiled as to reimbursement.
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GARDNER COMMUNITY WATER ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS

Nole 1. SUMMARY OF SIGNIFICANT A NTING POLICIES:

re of ivities:
Gardner Community Water Association, inc. was incorporated on March 31, 1870.
Construction of the water system was financed by loans and grants from the Farmers
Home Administration (USDA Rural Oevelopment Service). The system now serves
approximately 1,415 customers.

Basis of Accounting:
The accompanying financial statemenis have been prepared on the accrual basis
of accounting in accordance with generally accepled accounting principles,

Basis of Presentation: - ‘

The waler system is required to report infarmation regarding its financial position and
activities according 1o three classes of net assets: unrestricted net assets, temporarily
restricled nel assets, and permanently restricted nel assels.

Cash and Cash Eguivaients;
Cash equivalents consist of short-term, highly liquid investments which are readily

convertible into cash within ninety (20) days of purchase.

Property, Plant and Equipment;

The cost of property, plant and equipment is depreciated aver the estimated useful
tives of the related assets. Depreciation is computed on the straight line and MACRS
methods for both financial statements and information reporting. It is the water system's
policy to capilalize property and equipment which will benefit the water system for more
than one year.

The preparation of financial stalements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions lhat affect certain
reported amodnts and disclosures. Accordingly, aclual resulls could differ from those
gstimates.

Income Taxes;

The water system is exempt from federal income laxes under section 501 (¢)(12) of the
Internal Revenue Code and therefore has made no provision for federal income taxes
in the accompanymng financial stalements.

Allowance for Doubtful Accounts:

Managemenl has experienced exiremely low bad debls over the past several years,
for this reason an allowance for doublful accounts has not been recorded, but bad
debls are charged 10 operations as they occur.

Compensated Absences;
Because of the immaleriality of compensated absences, the water system has nol
-attempted to accrue a liability for them.



Note 1.

Nole 2.

Note 3.

Note 4.

Note 5.

GARDNER COMMUNITY WATER ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS

SUMMARY IGNI POLICIES:

Summari Financial | I

The financial statements include certain prior-year summarized comparative
information in total but not by nel asset class. Such informalion does not include
sufficient detail lo constilute 2 presentation in conformity with generally accepied
accounting principles. Accardingly, such information should be read in conjunction
with the organizalion's financial slatements for the year ended September 30, 2010,
from which the summarized information was derived.

SUMMARY OF CASH: 09/30/2011_ 09/30/2010
Current:
Petly Cash 100 100
Revenue Fund 274,051 325,738
Revenue Note Fund 57475 87,406
' Total 331626 383244
Reserve:
Depreciaticn Fund 55,125 31,035
Cebt Service Fund 49,684 11,136
Construction Account 24028 76
: 128838 42 247
All funds are on deposit in an FDIC insured institution. )
ACCOUNTS RECEIVABLE: 00/30/2011  09/30/2010
Currenl 50,386 55,626
Over 31 days w370 1A
Total T BLISE 6797

-11-

The water system sold 88,818,000 and 94,447,000 gallons of water for the fiscal years ended

Seplember 30, 2011 and 2010 respectively.

EIXED ASSFTS: 109/3012010 Additions  Disposals 08/30/2011
Land 24568 R B 24,568
Office Building 127,403 -0- -0- 127.403
Waler System 2,395,931 726,303 -0- 3,122,234
Office Equipment 22,538 2,145 -0- 24,684
Truck and Equipment 185243 130,996 37,199 288,040
Tatal Cost 2755684  BEB 444 37199 3,586,929
Accumulated Depreciation _{1,068.056)  (112,846) {37,199} (1,143.703)
Bock Value 1687627 765598 T -0 " 2443925

vaman | ii——— [ S— A

PENSION PLAN AND HEALTH INSURANCE:

The waler system has established a Simple IRA plan covering all full time employees. The
Plan allows for empioyee contributicns to the Plan up to the maximum amount aliowed by the

Internal Revenue Service Code. The water system matches employee contributions

uptoa

maximum of 3% annually. The water system 3150 provides health insurance for full time

employees.



Noie 6.

Note 7.

Note 8.

GARDNER COMMUNITY WATER ASéOCIATION, ING.
NOTES TO FINANCIAL STATEMENTS

NOTES PAYABLE:

Loan No. / Date Original Balance
Originated Ltoan 0901
O NIA
02r25/2011 5,001 2,530
N/A
0212512011 " 5,001 2,530
NIA
02/03/2009 _....8ogoo 0
Tolal - 90,002 m__m§069_ -
Maturities of long-term debt for the next five years are;
2012
2013
2014
2015
2016

LONG-TERM DEBT:

In the fiscal yaar ended Seplember 30, 2011 the waler system received $702,576 from the
Louisiana Department of Health and Hospilals (DHH). Of this amount $210,773 is debt
forgiveness from the American Recovery and Reinvestment Act (ARRA), Series 2009A

Balance Term and
0973010 Rale
1 year
-0- 4.39%
1 year
-0- 4 .39%
3.5 years
47,080 4.00%
....47.000
5,060
0-
0-
-0-
B

A2-

and $491,803 is a non-ARRA, Series 20098 loan. The principal of the note is payable in annual
installments at an interesl rate of 3.45% commencing nol laler than one year after the completion
date of the project, and will be lully amortized not Iater than twenly years after the completion of
the projecl. The proceeds will be used for a new well and elevaled 1ank. The (o1al contracl price
for the construction project is $1.410,000 of which $423,000 is debt forgiveness and $987,000 is

ihe principal of the lpan.

The following is @ summary of debt transactions for the year ended December 31, 2011;

Series 20098 Loan: YE 9/130/10 YE 6/30/11
Beginning Balance -0- 435,159
Additions 435,159 491,803
Reductions U -0-
RESERVE REQUIREMENTS:

Under the terms of ihe DHH Drinking Water Revolving Loan Fund, the water system is

required (0 maintain cash reserve funds, Required reserves as follows:

DHKH Loan 1079010-1 2011 2010
Debt Service Reserve Fund T 32,000 32.000
Debt Service Fund 38,548 -0-
Deprecialion and Contingency Fund 25,000 25,000
Total ‘ e 95,548 57,00

All Reserve Requirements have been met.



Nole 9.

Nate 10.

NGle 11,

Note 12.

Nole 13.

A3
GARDNER COMMUNITY WATER ASSOCIATION, INC. -
NOTES TO FINANCIAL STATEMENTS

SINKING FUND REQUIREMENTS FOR SERIES 2009B LOAN:
The amounts required to amorlize the DHH Series 2009B loan are as follows:

September 30 Principal Interest ~~ Total
' 2012 735,000 16,422 | 51422
2013 36,000 15,801 51,801
2014 38.000 15,145 53,145
2015 39.000 14,473 53,473
2016 40,000 13.783 53,783
BOARD OF DIRECTORS: Office Term
Harlis Bass Prasident 2011-2013
P.O. 8Box 7852

Aiexandria, LA 71306

Robbie Long Vice Pres. 2011-2013

228 Si. Clair Road

Boyce, LA 71409

Paula Chandier Director 2010-2012
410 McDaniel Road
Boyce, LA 71409

Evert Handy Director 2009-2011
17 Sugarmill Road
Boyce, LA 71409

Jason Whatley Oirector 2008.2011
3684 Hwy 121
Boyece, LA 71409

Scolt Emery Direclor 2009-2011
78 Treaswre Trail
Boyce, LA 71409

Lynda Winegeart is the syslem’s office manager and also serves as the Board's
Secrelary/Treasurer. The office phone number is (318)?93-4568.

A nonrefundable membership of $50.00 is charged to property owners and there is
a $75.00 refundable deposit coliected from renter's.

WATER LINE RIGHT OF WAYS: '
The water system rents waler ling right-of-ways from the U.S. Forestry Service.

SIGNIFICANT CONCENTRATIONS OF CREDIT RISK: .

The waler system maintains cash accounts at one financial institution. Accounts are
insured by the Federal Deposit Insurancs Corporation up to $250,000. Uninsured ¢ash
balances were $210,363 and $175,391, at September 30, 2011 and 2010, respectively.
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GARDNER COMMUNITY WATER ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS

WATER RATE SCHEDULES :
0-2,000 gallons
Each additional thousand gallons

Each additional thousand gallons 3,000 - 5,000
Each additional thousand gallons 6,000 and above

1" meter:
0-4,000 gallons
Ezch additional thousand gallons

Each adgitional thousand galions up to 5,000
Each additional thousand gallons 6.000 and above

2  meler:
0-6.,000 gallons
Each additional thousandg gallons

RELATED PARTY TRANSACTIONS:

$14.50
$4.50

$23.50
$4.50

$32.50
$4.50

The waler system purchased properly for an office building from an LLC, of which a
Board member ownead a twenty five percent interest, for $100,000. The water system
paid $20,000 down and financed $80,000 for forty two monihs at four percent inferast,

EVALUATION OF SUBSEQUENT EVENTS:

The water system has evaluated subsequent events through November 8, 2011, the dale

which the financial stalements were available 10 be issued.

INSURANCE COVERAGE:

Company _ Expiration

American First Insurance Co. 01/12/2012

Federal Insurance Company 11/09/2012

LwCC 09/29/2012

Hailmark Specialty 04/01/2012

Insurance Company

Coverage Amount
Structures $605.228
Personal Business Prop. $28,749

General Liability:

Each Qccurrence ~ $1,000,000
General Aggregale $2.000,000
Fire Damage $100.000
Medgical Expenses $£5,000
Employee Dishonesly $50,000
Equipment $59,78C
Cirector's & Officers $1,000,000
Workman's Compensation: '

Each Acciden! $100,000
Policy Limit $500,000
-Each Employee $100.,000

Business Aulo:
Lizbility $1.000,000

Insurance is provided through Brown and Brown [nsurance and Regions Insurance.
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GARDNER COMMUNITY WATER ASSOCIATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Summary of Auditor's Results:

The auditor's report expresses an unqualified opinion on the financiai stalements of
Gardner Community Water Association, Inc.

One significant deficiency disclosed during the audit of financial statements are reparted in
the "Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards”. The deficiency is nol reported as 3 material weakness.

No instances of noncomgpliance material 10 the financial statements of Gardner Community
Water Association, inc., which would be required to be reported in accordance with
Government Audiling Standards, were disclosed during the audit.

The audilor's report on compliance for the major program for GardnerCcmmunily Waler
Association, Inc. expresses an unqualified opinian on the major federal program.

Audit findings that are required 10 be reported in accordance with Section 510(a) of OM8
Circular A-133 are reporied in this Schedule.

The program tested as a major program is:
CFDA No.
U.S. Depl. of Environmental Prolection Agency - 66.468
Drinking Water State Revolving Fund

Gardner Community Water Associalion, Inc. was determined to be a high risk auditee,
because the above program is the only program and it involves ARRA funds.

Findings - Financial Statement Audit;
2011-001  Segregaticn of Duties

Condition: Gardner Community Waler Association, inc. does nol have a
proper segregalion of duties.

Criteria; Internal controis should be in place that provide reasonable assurance
that transactions are properly recorded.

Cause: The water system has a small accounting statf,

Effect: Some transaclions may not be.entered corcectly or may not be entered '
timely.



: -16-
GARDNER COMMUNITY WATER ASSOCIATION, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Recommendation: The Board of Direclor's should take a more active role in
reviewing the operations of the water system.

Views of Responsible Officials and Planned Corrective Actions: The Board
agrees with the finding and the recommended procedures will be implemented.



